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__________________________________________________________________________________________
A Founder’s Legacy
Considerations of Succession Planning
_______________________________________________________________________________________________________________________________________

An opportunity exists for founding executive leaders and boards of directors to explore a guided approach to preparing for succession planning. For organizations early in the process, the following considerations may be helpful to guide the process:
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· Commit the time and resources to determine if the organization should continue to exist into perpetuity or is limited to the founder’s tenure.
· Acknowledge that succession planning for founding executive leaders is very personal, can be difficult, and often involves an internal struggle for founding executive leaders about their relationship with the organization.
· Acknowledge that engaging in succession planning requires time and resources. 
· Acknowledge and honor the creation of the organization.
· Establish a shared understanding of succession planning by all key stakeholders.
· Assess where the organization, founder, and board of directors are currently regarding succession planning. 
· Assess where the organization, founder, and board of directors are currently regarding a shared understanding of the spirit of the organization (passion for the mission and essence of the organization).
· Create a foundation strong enough for succession by defining what organizational readiness means for the organization, and what steps are necessary to achieve readiness. 
· Take steps internally and externally to separate the founder’s identity and the organizational identity through intentional actions. 
· As succession planning becomes departure-defined, explore what type of role the founding executive leader could have during and after the transition from their role as executive leader. 
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